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REVENUE BUDGET OVERVIEW 2025-26 to 2028-29 

  
1. EXECUTIVE SUMMARY 

 
1.1 This report summarises the position with regard to the key issues 

surrounding the revenue budget estimates and setting of council tax for 
2024-25.  It also provides budget estimates for 2025-26 to 2028-29; 
within the report the mid-range estimates are noted, with the best case 
and worse case estimates included in Appendix 1.  
 

1.2 
 
 
 
 
 

The Local Government Finance Circular 08/2023 was published on 21 
December 2023 provides detail of the provisional total revenue and 
capital funding allocations for 2024-25.  �7�K�H���&�R�X�Q�F�L�O�¶s provisional 
General Revenue Grant is £237.475m (there is also £4.526m of 
Revenue Specific Grants).  There is also an expectation that additional 
funding will be received during the year in respect of the increase to the 
Teachers Pension Scheme.  It is expected that there will be an 
announcement as part of the UK Spring Budget in respect of funding for 
the increase to the Teachers Pension Scheme (from 1 April 2024).  If 
this is the case, this will provide Barnett Consequentials that the Scottish 
Government confirmed on 2 February 2024 will be passed onto Local 
Government and additional funding of £1.427m has been assumed.    
 

1.3 The Council Tax budget for 2023-24 was set at £58.896m.  In terms of 
the growth in the council tax base, throughout the year a growth of 0.5% 
was assumed within the mid-range scenario (0.25% in worst case and 
0.75% in best case). The growth in future years remains the same as 
2024-25 in all scenarios.  The 0.5% growth in 2024-25 amounts to an 
estimated increase of £0.294m.    
 

1.4 Throughout the year there was an assumption of an approval of a 5% 
increase in Council Tax in 2024-25 in all scenarios.  It was estimated that 



�x Adjustment for additional budget allocated for floral displays 
during 2023-24 of £0.008m 

�x Recognition of the 2023-24 Teachers pay award being agreed at 
a higher cost than the original estimate by £3.333m  

�x Recognition of the 2023-24 SJC pay award being agreed at a 
higher cost than the original estimate by £2.942m  

�x Adjustment to ferries budget of £0.191m following confirmation of 
specific grant 

�x Adjustment to base of £0.024m regarding Council Tax collection 
rates as a result of the Business Process Review (BPR) 

�x Removal of inflationary contingency of £0.058m. 
 

1.6 The employee cost changes for 2024-25 amount to a £1.718m reduction 
and this includes pay inflation, increments, employee base changes, the 
increase to the teachers pension scheme rate and the gain from the 
Strathclyde Pension Fund (both recurring and one-off). 
 

1.7 Only unavoidable/inescapable inflation has been included within 2024-
25 and this amounts to £3.351m.  This includes utilities, catering 
purchases, contract inflation, and landfill tax.  
 

1.8 There are a number of cost and demand pressures for 2024-25, 
amounting to £2.995m summarised as follows: 
 
�x Housing Benefits Admin Grant £0.040m 
�x IFRS16 Implementation £0.018m 
�x ASN Support £0.198m 
�x Sustainable rate for partner providers £0.327m 
�x NPDO/HUB Schools 2023-24 inflation £0.480m 
�x �/�H�L�V�X�U�H���6�/�$�¶�V����������-24 inflation £0.010m 
�x Repairs and Maintenance �± Helensburgh Leisure Complex £0.105m 
�x Print and Mail Room £0.063m 
�x Depots Unachievable saving £0.108m 
�x Waste - PPP 2023-24 Inflation £0.255m 
�x Waste �± Persistent Organic Pollutants £0.150m 
�x Waste �± Increased Gate Fees £0.162m 
�x Local Development Plan £0.050m 
�x Export Health Certificates £0.090m 
�x Rightsize Insurance budgets £0.126m 
�x Civica Revenue and Benefits System £0.063m 
�x Piers and Harbours rightsizing of budget £0.500m 
�x Scottish Welfare Fund £0.250m 

 
1.9 The revised payment to the Health and Social Care Partnership, reflects 

2023-24 in year adjustments and the net changes to the settlement in 
respect of Social Work that we have been directed to pass over to the 
Health and Social Care Partnership.  The revised payment amounts to 
£74.326m.  
 



1.10 The budget gap prior to any measures to balance the budget is a deficit 
of £10.167m in 2024-25.  
 

1.11 There are a number of measures to balance the budget that have 



1.16 The Council are asked to consider four funding requests summarised 
within Appendix 8.  Members are asked to give consideration to these 
requests and how they would be funded.   
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2. INTRODUCTION 

 
2.1



�x 





�x 2021-22 funding increase of 0.39%. 
�x 2022-23 funding decrease of 0.01% 
�x 2023-24 funding increase of 0.09% 
�x 2024-25 funding decrease of 0.98% 

 
The spending review published in May 2022 had indicated that the total 
budget for Local Government would remain flat cash until 2027-28, 
however, this was not the case for 2024-25. There was also a recent 



3.1.13 Throughout the year there was an assumption of an approval of a 5% 
increase in Council Tax in 2024-25 in all scenarios.  It was estimated 
that the 5% increase would generate £2.960m in additional income.  
The 2024-25 Scottish Government Draft Budget has made available 
�…�������P���W�R���I�X�Q�G���D���I�U�H�H�]�H���L�Q���&�R�X�Q�F�L�O���7�D�[���D�F�U�R�V�V���H�D�F�K���R�I���6�F�R�W�O�D�Q�G�¶�V��������
local authorities.  The funding earmarked is equivalent to a 5% net 
increase in Council Tax nationally, taking into account the average rise 
in Council Tax in 2023-24.  Our indicative allocation is £2.860m, which 
is £0.100m less than we had estimated, meaning the funding is 
equivalent to a 4.8% increase for Argyll and Bute.   
 

3.1.14 As part of the 2023-24 budget setting process, a business process 
review was undertaken of the Revenues and Benefits Service where 
one of the outcomes was anticipated increased Council Tax recoveries 
equating to £0.264m in 2024-25. Furthermore, the creation of the self-
funded Counter Fraud team also ensures minimum additional 
collections of £0.085m in 2024-25. These additional Council Tax 
recoveries total £0.349m in 2024-25 with the recoveries reducing in 
future years.  
 

3.1.15 The estimated Council Tax income over the next five years (excluding 
future years Council Tax increases, which are dealt with later in the 
report) is noted in the table below. 
 
  

Draft  
2024-25 

£000 

Mid-
Range  

2025

  

2025



  
Draft  

2024-25 
£000 

Mid-
Range  

2025-26 
£000 



directions and the budget increase is limited to the funding provided. The 
adjustments for the Council are listed in the table below and it should be 
noted that any relating to the HSCP are detailed at section 3.6 of the 
report. 
 

 Increase  / 
(Decrease)  

£000 
Early Learning and Childcare (transferred from 
specific grant to general revenue grant) 

7,607 

School Meals Funding Increase 61 
Scottish Disability Assistance not distributed yet 
(50% Educ/50% HSCP) 



confirmation 
of funding 
Adjustment to 
base as a 
result of BPR 

24 24 24 24 24 

Removal of 
inflationary 
contingency 
no longer 
required 

(58) (58) (58) (58) (58) 

SG Policy 
Directions 

7,634 7,634 7,634 7,634 7,634 



best case scenario and 100% of the 2024-25 increment in the mid-
range and worst case scenario. 

3.3.5 On 27 October 2023 the Department for Education (DfE) published the 
�R�X�W�F�R�P�H���R�I���W�K�H�������������Y�D�O�X�D�W�L�R�Q���R�I���W�K�H���7�H�D�F�K�H�U�V�¶���3�H�Q�V�L�R�Q���6�F�K�H�P�H�����7�3�6������
A 5% increase in the employer contribution rate has been confirmed, to 
take effect from 1 April 2024 to ensure that the scheme continues to 
meet present and future obligations.  The UK Government has 





Other Operating 
Income and 
Expenditure 

Contribution to Joint Boards 61 

Other Operating 
Income and 
Expenditure 

Annual Audit Fee 46 

Total   3,351 
 

  
3.4.2 In terms of the budget outlook for 2025-26 to 2028-29 the estimated 

impact of unavoidable / inescapable non-pay inflation has been 
calculated based on projected inflation rates at this point in time. The 
worst case scenario is 0.5% higher than the value included within the 
mid-range and the best case is 0.5% less than the mid-range scenario. 
This position will be monitored closely and reported to the Policy and 
Resources Committee throughout the year. 
 

3.4.3 The overall additional budget 



Housing Benefits 
Admin Grant 40 80 120 160 200 
IFRS16 
Implementation 18 18 18 18 18 
ASN Support 198 400 608 822 822 
SEEMIS 
Membership 
Fees 0 0 7 7 7 



rightsizing of 
budget 
Scottish Welfare 
Fund  250 250 250 250 250 
Allowance for 
pressures in 
future years 0 500 1,000 1,500 2,000 
Total Cost and 
Demand 
Pressures  2,995 4,295 6,925 8,042 8,232 

 

  
3.6 Health and Social Care Partnership  (HSCP) 

 
3.6.1 The Council agreed an allocation to the HSCP of £76.253m for 2023-24 

at its meeting on 23 February 2023 and notedand note



  
Draft  

2024-25 
£000 

Mid-
Range  

2025-26 
£000 

Mid-
Range  

2026-27 
£000 

Mid-
Range  

2027-28 
£000 

Mid-
Range  

2028-29 
£000 

Funding 
agreed for 
2023-24 

76,253 76,253 76,253 76,253 76,253 

2023-24 share 
of SJC pay 
award funding 

1,140 1,140 1,140 1,140 1,140 

2024-25 net 
additional 
funding to be 
passed to 
HSCP 

467 467 467 467 467 

Recurring 
element of 
HSCP SPF 
gain  

(481) (481) (481) (481) (481) 

One-off 
element of 
HSCP SPF 
gain  

(3,053) (3,053) 0 0 0 

Payment to 
HSCP 

74,326 74,326 77,379 77,379 77,379 
 

  
3.6.6 Members should note that the payment assumes that the HSCP will 

absorb any inflationary and cost and demand pressures.  The latest 
estimated inflation and cost and demand pressures for Social Work 
have been discussed with the HSCP Chief Financial Officer. The mid-
range estimates are summarised in the table below and further detail is 
contained within Appendix 4.  These pressures are not included within 
�W�K�H���&�R�X�Q�F�L�O�¶�V���E�X�G�J�H�W���J�D�S���E�X�W���D�U�H���L�Q�F�O�X�G�H�G���Z�L�W�K�L�Q���W�K�L�V���U�H�S�R�U�W���I�R�U��
information. Note that these only extend to three years rather than the 
�I�L�Y�H���\�H�D�U�V���W�K�D�W���W�K�H���&�R�X�Q�F�L�O�¶�V���E�X�G�J�H�W���R�X�W�O�R�R�N���H�[�W�H�Q�G�V���W�R�������(�[�W�H�Q�G�L�Q�J���W�K�H��
outlook to five years is a decision for the HSCP to take and their Chief 
Financial Officer is currently of the view that a five year planning window 
is not appropriate at the current time. 
 
  

Draft  
2024-25 

£000 

Mid-
Range  

2025-26 
£000 

Mid-
Range 

2026-27 
£000 

Pay Inflation 930 1,568 2,323 
Pay Increments 152 304 456 
Non-Pay Inflation 923 1,770 2,595 
Non-Pay Inflation on NHS 
posts recharged to Social 
Work 

172 312 460 

Older People Demand Growth 445 897 1,356 





3.8.1 



 
The management/operational savings are set out in Appendix 5 and the 
proposed policy savings are set out in Appendix 6. 
 

3.9.5 A summary of the savings identified are noted in the table below. The 
savings reduce between 2024-25 and 2025-26 due to one-off savings 
included within 2024-25.   
 
Saving 
Type 

2024-25 
£000 

2025-26 
£000 

2026-27 
£000 

2027-28 
£000 

2028-29 
£000 

Management/ 
Operational 3,950 2,256 2,138 2,138 138 
Policy 1,024 1,024 1,024 1,024 1,024 
Total  4,974 3,280 3,162 3,162 1,162 

 

  
3.9.6 The number of staff affected by potential redundancy required the 

Council to undertake a statutory 45 day consultation.  This has been 



Fees and 
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3.10.3 Appendix 7 



5.4 HR �± Any HR implications have and will be considered when developing 
savings options. 
 

5.5 Fairer Scotland Duty �± See below 
 

5.5.1 Equalities �± Equality and Socio-Economic Impact Assessments have 
been carried out where appropriate for savings options already agreed 
or developed. 
 

5.5.2 Socio Economic Duty �± Equality and Socio-Economic Impact 
Assessments have been carried out where appropriate for savings 
options already agreed or developed. 
 

5.5.3 Islands Duty - Equality and Socio-Economic Impact Assessments have 
been carried out where appropriate for savings options already agreed 
or developed. This includes consideration of Islands Duties.  

  

5.6 Climate Change �± The Council is committed to addressing climate 
change and reviews of how Services are delivered is ongoing within the 
available budget resources. 
 

5.7 Risk 



BUDGET OUTLOOK 2024-25 to 2028-29 APPENDIX 1
BUDGET PACK - 22 FEBRUARY 2024

DRAFT
2024-25

£000
2025-26

£000
2026-27

£000
2027-28

£000
2028-29

£000
2025-26

£000
2026-27

£000
2027-28

£000
2028-29

£000
2025-26

£000
2026-27

£000
2027-28

£000
2028-29

£000

Base Budget 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536 284,536
Base Budget Adjustments 6,669 6,661 6,661 6,661 6,661 6,661 6,661 6,661 6,661 6,661 6,661 6,661 6,661
Settlement Commitments 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634 7,634
Revised Base Budget 298,839 298,831 298,831 298,831 298,831 298,831 298,831 298,831 298,831 298,831 298,831 298,831 298,831

Pay Award 4,217 7,350 10,546 13,806 17,131 7,350 10,546 13,806 17,131 15,316 26,970 39,207 52,056
Pay Increments 605 934 1,262 1,591 1,919 1,210 1,815 2,420 3,025 1,262 1,919 2,576 3,233
Additional Costs - Teachers Pension Scheme 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427 1,427
Adjustment to Employee Base (7,967) (7,967) (1,092) (1,092) (1,092) (7,967) (1,092) (1,092) (1,092)



NON-PAY INFLATION (COUNCIL) Appendix 2

Service Category Basis of Inflation Inflation 
Percentage

 Mid Range 
2023/24

Council Wide Electricity Due to current market condition for electricity 16% increase mid range, with a 0.5% tolerance for best and worst case. 16.00% 780,241

Council Wide Gas Due to current market condition for gas 15% increase with mid range based on latest information available from Property Services, 
with a 0.5% tolerance for best and worst case.

15.00% 133,355

Council Wide Heating Oils Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 13,183

Council Wide Solid Fuel Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 17,414

Council Wide Water Charges Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 20,174

Council Wide Vehicle Fuel Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 52,822

Council Wide Central Repairs - Outside Contractors Based on Office for National Statistics Inflation Rate for RPI at November 2023, with a 0.5% tolerance for best and worst case . 5.30% 106,806

Council Wide Insurances Based on indicative 2024/25 pricing information received from the Council's insurance providers, with a 0.5% tolerance for best and 
worst case.

5.00% 94,693

Council Wide Contribution to Joint Boards Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 61,441

Council Wide Contingency for unidentified/insufficient inflation estimate £250k built in to mid-range and £500k built in to worst case scenario 0
1,280,129

Education Pre-Primary Partner Provider Uplift Reflects the increase in the Scottish Living Wage hourly rate from £10.90 to £12.00 per hour. 8.50% 322,964
Education External School Placements Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 49,091

Commercial Services Catering Purchases Based on Office for National Statistics Inflation Rate for Food and Non-Alcoholic Beverages at November 2023, with a 0.5% tolerance 
for best and worst case .

9.20% 215,777

Legal & Regulatory Support Leisure SLA-MAKI/Islay Pools Based on actual RPI rate at November 2023, with a 0.5% tolerance for best and worst case. 5.30% 10,152
Legal & Regulatory Support Leisure SLA-Atlantis Based on RPI at September 2023 with a 0.5% tolerance in the best and worst case scenarios. 8.86% 55,289
Legal & Regulatory Support NPDO-Variable Element Based on actual RPI rate at November 2023, with a 0.5% tolerance for best and worst case. 5.30% 442,655
Legal & Regulatory Support NPDO-Utilities Rebate Based on actual RPI rate at November 2023, with a 0.5% tolerance for best and worst case. 5.30% -16,746
Legal & Regulatory Support NPDO-Electricity Due to current market condition for electricity 16% increase mid range, with a 0.5% tolerance for best and worst case. 16.00% 93,528

Legal & Regulatory Support NPDO-Gas Due to current market condition for gas 15% increase with mid range based on latest information available from Property Services, 
with a 0.5% tolerance for best and worst case.

15.00% 35,844

Legal & Regulatory Support NPDO-Heating Oil Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 4,541

Legal & Regulatory Support NPDO-LPG Based on Bank of England Monetary Policy Committee CPI Forecast for 2024 Q1, with a 0.5% tolerance for best and worst case. 4.40% 3,953

Legal & Regulatory Support NPDO-WaterP
gae for bse.



COUNCIL COST AND DEMAND PRESSURES 2024-25 to 2028-29

Department Service Cost/Demand Pressure 2024-25
£,000

2025-26
£,000

2026-27
£,000

2027-28
£,000

2028-29
£,000

2024-25
£,000

2025-26
£,000

2026-27
£,000

2027-28
£,000

2028-29
£,000

2024-25
£,000

2025-26
£,000

2026-27
£,000

2027-28
£,000

2028-29
£,000

Executive Director - 
Kirsty Flanagan

Financial Services





SOCIAL WORK COST AND DEMAND PRESSURES - 2024-25 to 2026-27 APPENDIX 4

Service Cost/Demand Pressure 2024-25
£000

2025-26
£000

2026-27
£000

2024-25
£000

2025-26
£000

2026-27
£000

2024-25
£000

2025-26
£000

2026-27
£000

All Social Work Estimated Pay inflation reflecting a best case 2%, a mid-range of 3% for 2024/25 then 2% for 2025/26 and 
2026/27 and a worst case of 5%. Adjusted for the impact of the reduction in the employer's pension contribution 
rate to 6.5% in 2024/25 and 2025/26 and to 17.5% in 2026/27.

620 1,252 1,999 930 1,568 2,323 1,549 3,176 5,155

All Social Work Estimated Pay increments, best case is that 50% of the incremental changes based on 2023/24 are absorbed and 



MANAGEMENT/OPERATIONAL SAVINGS - 2024/25 APPENDIX 5

Saving 
£'000 FTE H/Count

Saving 
£'000 FTE H/Count

Saving 
£'000 FTE H/Count

202425 001 Education

Savings made during the period of teachers strikes in 2023-24 that are 
one-off in nature and can be used to bridge the budget gap on a non-
recurring basis. 800 0 0 0 0 0 0 0 0

202425 002 Education

COVID logistics funding that was received during the pandemic which 
are no longer required within Education therefore can be used to bridge 
the budget gap on a non-recurring basis. 500 0 0 0 0 0 0 0 0

202425 003 Financial Services

Treasury gain through the early repayment of 3 loans at a discount. 
These loans were taken out when interest rates were low and due to 
sufficient cash balances we were able to repay them at a discount. This 
underspend will be earmarked at the end of 2023-24 and carried 
forward into 2024-25 where it can then be released to the General Fund 
to bridge the budget gap. 294 0 0 0 0 0 0 0 0

202425 004
Development & Economic 
Growth

Increase in planning fees for one year as the Service catches up with the 
back log of applications resulting in non-recurring additional income. 100 0 0 0 0 0 0 0 0

202425 005 Commercial Services Income generation from leases at Kilmory Business Park. 50 0 0 50 0 0 50 0 0
202425 006 Council Wide Strathclyde Pension Fund reduction in the employer contribution rate 

from 19.3% to to 6.5% in the first 2 years before reverting to a 
sustainable long term rate of 17.5%. The recurring saving has been built 
into the budget outlook already but there is also a one off saving in the 
first two years. This saving proposes to utilise some of the one off gain 
by allocating £2m every year for a four year period.

2,000 0 0 2,000 0 0 2,000 0 0
202425 007 Live Argyll Similar to the saving above the employer pension rate for Live Argyll will 

also reduce albeit by a lesser percentage. This saving proposes to 
reduce the Live Argyll Management Fee equivalent to the reduction as 
this will have no bottom line impact on Live Argyll and both their costs 
and management fee will reduce.

206 0 0 206 0 0 88 0 0
3,950 0 0 2,256 0 0 2,138 0 0

2025/26 2026/27

Ref Service Area Saving Summary

2024/25



POLICY SAVINGS OPTIONS - 2024/25 APPENDIX 6

Saving 
£'000 FTE H/Count

Saving 
£'000 FTE H/Count

Saving 
£'000 FTE H/Count

202425 008 Live Argyll Live Argyll 10% reduction 10% reduction to the Management Fee paid to Live Argyll Leisure 
Trust from the Council. 

While the Leisure Trust plan to meet 
this saving through additional income 
generation there is a risk that cost 
reductions may have to be considered 
if it later develops that this is not 
achievable.

363 0 0 363 0 0 363 0 0
202425 009 Governance, Risk and Safety Governance Restructure



2024-25 BUDGET PREPARATION �t SAVING OPTION 



2024-25 BUDGET PREPARATION – SAVING OPTION 

Head of 



2024-25 BUDGET PREPARATION – SAVING OPTION 

Service Delivery Area Strategic Events and Festivals, Community and Third Sector 
(Education) Grants 

Saving Title Re-alignment of grants to Council priorities 

Summary of Savings Proposal 

 It is proposed that the three grant areas detailed below are amalgamated and realigned to support 
delivery of the Council’s priorities:- 

�x Strategic Events and Festivals (£90,000)



However, other/alternative funding streams are available, including Events Scotland funding, for this 
type of activity. 

A reduction in the grant funding currently used to support the running costs of a number of third 
sector groups may result in these non-statutory groups/organisations closing or ending certain 
activities. 

The proposal�U if implemented�U will mean that the Council will require to give further consideration,  
in the light of the circumstances at that time, whether they wish to ���o�o�}�����š�������v�Ç���(�µ�v���]�v�P�������Ç�}�v����
�î�ì�î�ò�r�î�ó�U���Z�}�Á���À���Œ���š�Z�]�•���Z���•���v�}�š���������v�����µ�]�o�š���]�v�š�}���š�Z�������µ���P���š�����•�š�]�u���š���•�����š���š�Z�]�•���•�š���P���X

Current Status of Developing the Option and Next Steps 

Initial discussions have taken place at the Budget Group and it is proposed that current SEF, together 
with the other community and Education grants, are taken as a saving in 2024/25, with the Priorities 
fund being used to maintain the current level of funding available to the public for 2024/25 and the 
reduced amounts in 2025/26 and 2026/27.  

If the proposal is approved, promotion of the decision and the new funding approach to the public 
will be required.  

Detailed work is required to develop potential options for a single online point of entry for 
applications to the grant. 

Saving 

2024-25 2025-26 2026-27 
£000 FTE H/Count Cumulative 

£000 
FTE H/Count Cumulative 

£000 
FTE H/Count 

�î�õ�õ 0 0 �î�õ�õ 0 0 �î�õ�õ 0 0 



2024-25 BUDGET PREPARATION �t SAVING OPTION 

Head of Education Wendy Brownlie Ref: 2024/25 01�í

Service Delivery Area Education 

Saving Title Positive Starts 

Summary of Savings Proposal 

As a result of the 1140 Funding Follows the Child policy, referrals to the Positive Starts support scheme 
have been reducing year on year. In addition, as a result of  
Increased scrutiny pressures on the ELC sector by the introduction of the National Standard and 
increased inspection, the Early Years team no longer have capacity to quality assure and administer 
the Positive Start budget to a level where we can ensure positive impact for children and families or 
best value in relation to the service. Referrals for support do not come from Education, they come 
from Health and Social work. 

Education offered the budget to HSCP who make all of the referrals. However, this was not a budget 
they were willing to manage. 

It is proposed that this budget stream be offered as a saving. 

Impact and Risk Associated with Proposed Saving 

Positive Start budget will no longer provide support for families with children aged 0-3 when required, 
although some of these children may be eligible to receive their funded entitlement within an ELC 
setting. 
Risk is that this will be seen as reducing early intervention approaches, although this is a non-statutory 
provision. 



Total budget proposed to save is approx. £100,000 

We have 6 community childminders who have this year had 6 children placed with them for on 
average 22 days. These childminders could be affected by loss of income although they operate 
private businesses in tandem with this work. 

42% of Positive Start Placements are in Partner Provider Nurseries. These partners could be affected 
by loss of income although they operate private businesses in tandem with this work. 

40% of Positive Start Placements are in Local Authority Nurseries. If Scottish Government continues 
expansion of eligible children to 1 and 2 year olds Local Authority Nurseries could would not have 
capacity to accommodate the Positive Start children. 

To date this session Positive Start placements have totalled: 
80 days in Bute and Cowal 
218 days in Helensburgh and Lomond 
117 days in Mid Argyll, Kintyre and Islay 
0 days in Oban Lorn and the Isles 

Current Status of Developing the Option and Next Steps 

This funding will be offered as a savings option for 2024-2025. 

Saving 

2024-25 2025-26 2026-27 
£000 FTE H/Count Cumulative 

£000 
FTE H/Count Cumulative 

£000 
FTE H/Count 



2024-25 BUDGET PREPARATION �t SAVING OPTION 

Ref: 2024/25 01�î

Service Delivery Area Roads and Infrastructure Services (RIS) 

Saving Title RIS Review 

Summary of Savings Proposal 

During 2023-24 the service undertook a review and external consultants were appointed to conduct 
this. Some initial saving opportunities have been identified but the detail and time line associated 



APPENDIX 7
SERVICE SUMMARY OF BUDGET POSITION 2024-25

Department Service
2023-24 
Budget

Other Base 
Budget 

Adjustments

Settlement 
Commitments

Updated Base 
Budget

Employee 
Budget 

Changes

Non-Pay 
Inflation - 

Inescapable

Cost and 
Demand 

Pressures

Live Argyll 
Management 

Fee 
Adjustment

Measures to 
Balance the 

Budget

Social Work 
Pressures 

Absorbed by 
HSCP

Funding 
Requests

2024-25 Draft 
Budget

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Council Departments:
Chief Executive's Unit Chief Executive 922 33 0 955 40 0 0 0 (104) 0 0 891

Executive Director (Douglas Hendry) Executive Director (Douglas Hendry) 41 14 0 55 (26) 0 0 0 0 0 0 29

Executive Director (Douglas Hendry) Head of Commercial Services 11,689 431 0 12,120 (630) 552 115 (363) (291) 0 0 11,503
Executive Director (Douglas Hendry) Head of Education 99,573 4,288 7,634 111,495 1,882 680 525 0 (206) 0 0 114,376

Executive Director (Douglas Hendry) Head of Legal and Regulatory 
Support

15,651 141 0 15,792 (332) 658 480 0 (92) 0 0 16,506

Executive Director (Kirsty Flanagan) Executive Director (Kirsty Flanagan) (410) 12 0 (398) (15) 0 0 0 0 0 0 (413)

Executive Director (Kirsty Flanagan) Head of Customer Support Services 9,004 30 0 9,034 (418) 131 63 0 (15) 0 0 8,795

Executive Director (Kirsty Flanagan)



Appendix 8  

FUNDING REQUESTS 

 

1. Introduction  
 

1.1 Five funding requests have been received to be considered as part of the 
Budget as outlined below.  Further information can be provided by the 



3.2 The £75,000 Argyll and Bute Grant is anticipated to be apportioned as follows: 

ACTIVITY BUDGET OUTCOMES 

PR & media – Destination 
positioning 

5,000 • Reach new audiences. 







needing to find an extra £50,000 income per annum in the coming years to 
remain a going concern in the future.   

6.3 The request is for 1 year of funding at £30,000.  Members are asked to give 
consideration to this request and how it could be funded.  
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